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                                      2018      Pathology and Laboratory Medicine Strategy Deployment

Level 1 Improvement
Action Plans 

Priorities/Activities
(What, How and Who)

3 year Strategic 
Breakthrough 

Initiatives 

Annual
Breakthrough 

Objectives
How Much This Year
(Accomplish in 2018)

PD Leader              Team member

Targets
to Improve 

This Year 
with Measures

(How much)

Policy Deployment Matrix  Level 1

PATHOLOGY Leadership Group (Level 1)

2018-2020

2018 2018
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