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How Healthcare's
Transformation Is Changing Lab
Management:

Understanding the Tools and
Resources that Will Make You
Successful Today and Tomorrow
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U.S. HealthCare System Wastes $750
Billion Annually

B Unnecessary Unnecessary service$210 B
Seices Inefficient delivery of care$130 B

B Inefficient Care AY i

- Delivery Excess administrative cost$190 B

Excess Inflated prices $105 B
Administrative . 3
Casie Prevention failures $55 B

B Inflated Prices Fraud- $75 B

B Prevention Failures

B Fraud

Some overlap among the categories, the panel settled on an estimate of $750 B
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NATIONAL HEALTHCARE SPENDING

78 percant of healthcare expanditures

patients are living with chronic
conditions.

O Fifty percent of the population has
been diagnosed with at least one
chronic illness.

wSeventyeight percent of all
healthcare expenditures are
directed toward patients with at
least one chronic condition.

chronic:
P® Populat 0 1 2 3 4 5 codiiom
LABORATORIES 50 percent of populafion that is heaithy 50 percent of populafion with chranic
condifions
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2012 Healthcare Expenditures $2.4T

Hospital (36%)

Professional Services (29%)

Other (16%)

Prescriptions (12%)
Other Medical Products (4%)
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* Excludes healthcare expenditures related to administration [gowernment and private), government funded
public health activities, government-funded research, ond investments in structures and equipment.
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Lab Strategies that add value
1. Develop outreach
2. Build electronic connectivity solutions
3. Lean internal Laboratory processes
+ 32QH RI WKH PRVW LPSRUWDQW VWHSYV
4. Develop utilization-management tools
5. 8QGHUVWDQG WKH ODERUDWRU\TV UF

Physician alignment strategy

+
+ Information technologies strategy
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