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We are living in 
a world of change   

 



 
US Health Care needs to make 

transformational change to 

dramatically reduce costs while 

increasing the quality of our 

healthcare delivery. 

. 



Institute of Medicine (IOM) ς 
Best Care at Lower Cost 

U.S. Health Care System 
Wastes $750 Billion 
Annually 



Institute of Medicine (IOM)  

Best Care at Lower Cost 
U.S. Health-Care System Wastes $750 
Billion Annually 

ωUnnecessary services - $210 B 

ωInefficient delivery of care - $130 B 

ωExcess administrative costs - $190 B 

ωInflated prices - $105 B 

ωPrevention failures - $55 B 

ωFraud - $75 B 

Some overlap among the categories, the panel settled on an estimate of $750 B 



Patients are living longer, but more 
patients are living with chronic 
conditions. 

ωFifty percent of the population has 
been diagnosed with at  least one 
chronic illness.  

ωSeventy-eight percent of all 
healthcare expenditures are 
directed toward patients with at 
least one chronic condition. 



The  Clinical Laboratory  



Healthcare Spending - 2012 

Lab 

$72B 
(3%) 

Hospital (36%) 

Professional Services (29%) 

Other (16%) 

Prescriptions (12%) 

Other Medical Products  (4%) 

2012 Healthcare Expenditures  $2.4T 

Lab testing attributes to 2 ï 3% 

of the healthcare spend 

influences 70 ï 80% of physician 

decisions. 

 

Laboratory Testing 

makes up only 3% of 

health consumption 

expenditures 



Lab Strategies that add value 

1. Develop outreach  

2. Build electronic connectivity solutions 

3. Lean internal Laboratory processes 

�± �³�2�Q�H���R�I���W�K�H���P�R�V�W���L�P�S�R�U�W�D�Q�W���V�W�H�S�V���D���O�D�E���F�D�Q���W�D�N�H�«�´ 

4. Develop utilization-management tools 

5. �8�Q�G�H�U�V�W�D�Q�G���W�K�H���O�D�E�R�U�D�W�R�U�\�¶�V���U�R�O�H���L�Q���W�K�H���E�L�J���S�L�F�W�X�U�H 

�± Physician alignment strategy 

�± Information technologies strategy 


