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5 Phases of the Automation Implementation Process
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Go Live Implementation
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Planning: Statement of Work

Laborary

Administration Labora%fy
System Users

Hos;ﬂ

Facility
Manager

HOSM

Network/
LIS Group
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Planning: After Purchase Order is Signed
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6 Key Documents

Project Charter

Plan
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Requirements Risk Register i
Traceability Matrix Project Management

SIEMENS

Documents developed from pre-implementation meeting
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Work Breakdown Structure
Project Management Plan
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Implementation

Initiation

‘ Optlm@ Qnmg ’

Go Live Implementation
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Implementation

Analyzers Delivered
Local team begins
installation validation

Automation Implementation Team:
sInstalls automation line
=Connect analyzers to line
=Begins configuration/training in a
“Live” LIS state

Monitoring and Progress
of Implementation Elements
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Go Live
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Optimization Planning

Implementation
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Go Live

System Verification

Monitoring of Operation

Assessment of
Knowledge Transfer
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Optimization

Initiation

N7

Optimization Planning

Implementation
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Outcomes

Maximize Efficiency
: : Reduce Implementation
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The End Result: Achieving Maximum Performance
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