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“Major change only works when followers 
realize your change has made their lives 
better and improved their productivity and 
performance.” 
 

   - General Colin Powell 
     It Worked For Me – In Life and Leadership 
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What Kind of Problems Are You Seeing 

Demographic Error Rates   Turn Around Time Variances 
 
Throughput Issues    FTE Increases 
 
Repeat Testing    Specimen Arrival Times 
 
Delays     . . . . . .   
 
“You can’t manage what you don’t measure!”     
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Challenges We Saw 

•  Concentrated	  Report-‐Wri0ng	  Knowledge	  
•  No	  End-‐User	  Interac0on/Drill-‐Down	  
•  Limited	  to	  Sunquest	  
•  Manual/Challenging	  to	  Present	  Data	  
•  Limited	  End-‐User	  Access	  to	  Previous	  Repor0ng/Analyses	  
•  Time	  Consuming/	  No	  Error	  No0fica0on	  
•  Difficult	  Understanding	  Data	  Elements	  
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BACKGROUND: 

•  PAML performs both Forensic and Clinical Toxicology 
 
•  Limits in our Laboratory Information System (LIS) forces us 

to use two different LIM systems 

•  Forensic testing uses different test codes from Clinical 

•  Pulling data is difficult when you try to merge the two 
systems 
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Viewics Cloud

After Implementing Viewics Health Insighter
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Client Negative Result TAT Report 

24 hrs 

48 hrs 
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Client Positive Result TAT Report 

48 hrs 

24 hrs 

72 hrs 
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Forensic Negative Turn Around Time from Receipt (AVG) 
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Negative Forensic TAT vs Volume 
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Positive Forensic TAT vs Volume 
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Tuesday	   Wednesday	   Thursday	   Friday	   Saturday	  

6MAM	   8.9	  

AMP2	   19.8	   18.9	   15.2	   51.3	   65.8	  

AOPI	   21.9	   17.4	   22.9	   23.7	   56.8	  

BAR	   13.8	   10.2	   11.0	  

BEN	   21.9	   18.4	   10.6	   68.9	   57.8	  

CBUP	   27.0	  

COC1	   22.9	   20.5	   57.9	  

MD+L	   58.6	   14.4	   41.2	  

MDMA	   41.1	   39.0	   30.7	   71.0	   69.3	  

MTD	   12.7	   10.1	   28.0	   9.0	  

OPI2	   19.2	   13.2	   16.8	   40.5	   54.1	  

PCP	   28.5	  

SOMA	   27.6	   12.6	   71.5	   58.6	  

THC	   23.6	   19.7	   17.6	   33.2	   66.8	  

TRAM	   22.4	  
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GC/MS TAT by Analyte 
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Count of Tests vs Accessions 
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Monthly Volume by Client 
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Workload by Compound Code (ACET) 
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Comparing Indicators 
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Bells and Whistles 
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0.25 
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Workload by Individual 
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May June July August 
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• Workload/Volumes	  
•  Turnaround	  Times	  
•  Produc0vity	  

Opera0onal	  

•  Client	  Prac0ce	  Pa]erns/U0liza0on	  
•  Repor0ng	  Package/Test	  Results	  
•  Client	  Volume/Revenue	  Monitoring	  

Client/Physician	  

•  QA/QC,	  HEDIS	  Quality	  Measures	  
•  Outlier	  Reduc0on	  
•  Regulatory	  Repor0ng/Compliance	  

Clinical/	  Quality	  

Applications 
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•  Intui0ve	  Ad-‐Hoc	  Analy0cs	  in	  the	  Hands	  of	  Users	  at	  all	  
Levels	  

•  Ac0onable	  Data:	  Drill-‐down	  and	  Alerts	  
•  Instant	  and	  Informa0ve	  Visualiza0on	  
•  Easy	  Sharing	  of	  Data	  
•  Integra0on	  with	  Other	  Systems	  
•  Delivered	  with	  Low	  IT	  Burden/Cost	  

Our Goals 
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“Leaders must be problem solvers. If you 
are not solving problems, you are no longer 
leading.” 
 

   - General Colin Powell 
     It Worked For Me – In Life and Leadership 


