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Objectives:

Upon completion of this session, the learner will be able to:
Describe how Coursebuilder can be used to create customized curriculums.
Discuss various uses for Coursebuilder within the clinical laboratory.

Design courses using Coursebuilder to meet strategic goals.
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Who Are We?

Louisiana’s largest non-profit,
academic, healthcare system

40 owned, managed and affiliated
hospitals and specialty hospitals

> 100 health centers and urgent
care centers

Nearly 25,000 employees

Louisiana’s largest private

—
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U.S. News & World Report

#1 ranked hospital in Louisiana

f Recognized as a “Best Hospital”
o across two specialty categories
Ochsner Hospital for Children is the
only facility in Louisiana to be
recognized as a top 50 children’s
hospital for three consecutive years

The

Care for patients from all 50
states and more than 70
countries worldwide each year

Patient - Person - Team .
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CHRISTUS Health
Louisiana

St Bernard Parish
Lafayette General Hospital

Terrebonne General 2017

Launched Ochsner
Ochsner Baptist - A Health Network
Campus of Ochsner

Medical Center 2015 CHRISTUS
) Ochsner Lake Area
Ochsner Medical Center
- Kenner 2016 CHRISTUS
Ochsner St Patrick

Ochsner Medical Center Leonard J. Chabert
- West Bank Campus Medical Center Slidell Memorial

Ochsner Medical Center Hospital Ochsner
- North Shore West Campus

Ochsner St Anne 2013
e 2010 River Place
Behavorial Health

Clinic and Hospital 2008 2014

Merger Ochsner Medical
. Center - Hancock
2012 St Charles Parish
2007 Hospital Ochsner LSU Health
Launched Ochsner . Shreveport - Monroe
Physician Partners St Tammany Parish Medical Center
Hospital

2001

Ochsner Medical Center

- Baton Rouge
2005 e Ochsner LSU Health

Shreveport Academic

Ochsner Medical Center Medical Center

Jefferson Highway

Ochsner Health Center
Elmwood

®
OChsner *Managed.or, AffiliatedPartners

Ochsner:
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Laboratory Service Line

Approximately 950 employees
21 Laboratories in Louisiana and Mississippi
2018 Test Volume

6.6 million tests ordered systemwide
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Strategic Plan

3 Initiatives:
Transitioning from volume to value

Ensuring patient safety in all endeavors

Performing the RIGHT test on the RIGHT patient at the RIGHT time
Journey to High Reliability
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Lab Leadership Development Series

CAP ISO 15189 Courses
With permission from CAP

CLSI 12 Quality System Essentials

Focused on 8
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CAP ISO 15189 Courses

Seven Courses Launched in MediaLab March 2018
15189 Walkthrough
QMS Implementation Roadmap
Document Control
Quality Manual Development
Management Review
Internal Auditing
Root Cause Analysis
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Ochsner PALM Quality Management System Model

as adapted from CLSI QMS01-A4

DISCIPLINES

+Chemisy LABORATORY PATH OF WORKFLOW

+» Hematlogy

s Miobiolgyl 2 PREEXAMINATION EXAMINATION POSTEXAMINATION

et «Order *Sample +Sample  +Receive +Examination « Review *Report  +Sample

« Immunalogy Collection  Transport and and Release = Management
o Process Interpretation

Assessments QUALITY SYSTEM ESSENTIALS Impeovanant

Documents Information Nonconforming
and Records Management Event Management

Purchasi . Process
and Inventr:)gry Equipment Management

Organization Customer Focus Faciliies and Safety

International » National » Regional * Local » Organizational Requirements
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2019 CLSI Leadership Education Series

Journey to High Reliability

Non Conforming Event Management (NCE)
Process Management

Continuous Quality Improvement
Personnel

Documents and Records

Purchasing and Inventory

Assessment

\/Ochsner”

Health System

11



Nonconforming Event Management (NCE

M ediO LO b Nonconforming Event Management @

Title Page

Course Preview : NOT FOR CREDIT : NOT RECORDED

Nonconforming Event Management

Asthors: Tammy Porte CLSI Leader Education Series

This course was customized or built by Ochsner Health System, which
is solely responsible for the content contained herein. Any continuing
education credits assigned to this course are NOT sponsored or
endorsed by MediaLab.

Preview Mode Options

Nonconforming Event Management
(NCE)

These options may be helpful as you evaluate courses and build your own. Users taking the course outside of preview mode will not see
these options.

@ show exam questions according to length and randomization settings (as a regular user would see them).

O show all exam questions in order.

\./Ochsner g
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Copyright ©2001 - 2019. All rights reserved.

PREVIEW MODE. You are viewing this course in preview mode. Your progress is
not bookmarked, your score is not being recorded, and you will not earn CE
credit. To take this course normally and save your progress and completion
data, access it from the "My Courses” page. You may need to assign it to
yourself or select it through "Open Enrollment".
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COURSEBUILDER
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How to Create a Course

5 Steps:
Log In and Drop down menu
Select correct module
Select Coursebuilder
Select “Add a New Course”
Add course information and Select “Add Course”
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Step One

Medialab Fog B mOg 9O =Op &« B o Document Control

[ Home & To-Do H Permissions ‘ View Documents & Mal \ Need help? ‘

vfelcolne, Karrie Hovis!
Document Control Home Viewing [Oclner Hedjth System V|

Me My Organization Subscriptions Product Releases & Versions
Karrie Hovis Ochsner Health System Compliance & CE expires 1/31/2020 {1000 users) ;
® iz . : 5 o]
Site administrator Site ID 56498 Histology CE expires 1/31/2020 (25 users) Compliance & CE
karrie.hovis@ochsner.org Primary Site Administrator: Karen Hoyer Document Control expires 1/31/2020 (1000 users)
5047364600 khoyer@ochsner.org InspectionProof expires 8/31/2020 Hotfixes Now 4 Info
and 5/29/2019
Get Started with Document Control » &
13.4 Current  Released 4/24/2019  Info
View Documents That I've Bookmarked » & Document Control
View Available Documents » @ 4 hotfixes applied
Hoftfixes Now between 5/22/2019  Info
and 5/27/2019
Browse Documents by Manual » &
5.6 Current  Released 3/7/2019 Info
Set Up PIN and Signature » &

InspectionProof

2 hotfixes applied
Hotfixes Now between 5/22/2019  Info
and 5/27/201%

4.3 Current  Released 4/24/2019  Info

Last updated: 10/7/2019

Help Hide

Document Control Home & To-Do List A
View Help Video for this Topic
Document Control from MedialLab has two
primary goals:

* Make the most up-to-date versions of

your institution’s policies and procedures
available to employees that need to
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Step Two

Medialab

Document Control Home

Me My Organization

Karrie Hovis Ochsner Health System

Site administrator Site ID 56498

karrie.hovis@ochsner.org Primary Site Administrator: Karen Hoyer
5047364600 khoyer@ochsner.org

Get started with Document Control » &
View Documents That I've Bookmarked » &
View Available Documents » &

Browse Documents by Manual » &

Set Up PIN and Signature » €

chsner:
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Fg ® g &« B Document Control - ‘

Home &To-Do [ My Courses Need help?

5 el
& Compliance & CE Administration e, Kame Hovist
th System v

Subscripfions Document Control _

Compliance & CE expires 1/31/2020 {1000 users) €
Histology CE expires 1/31/2020 (25 users) InspectionProof
Document Control expires 1/31/2020 (1000 users)

olied
InspectionProof expires 8/31/2020 [ Messages 2/2019  Info
9
& My Profile 42019 Info
L& My Account
. olied
&' User Forums and Help 2/2019  Info
e )
5.6 Current  Released 3/7/2019 Info

InspectionProof

2 hotfixes applied
Hoftfixes Now between 5/22/2019  Info
and 5/27/2019

4.3 Current  Released 4/24/2019  Info

View Help |

Last updated: 10/7/2019
Help Hide
Document Control Home & To-Do List A
View Help Video for this Topic
Document Control from Medialab has two

primary goals:

* Make the most up-to-date versions of
your institution’s policies and procedures
available to employees that need to
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Step Three

Medialab FOg B =g 9O =g =« B & Compliance & CE Administration +
|| CourseBuilder pon‘s‘ M}

Welcome, Karrie Hovis!
ing [Ochsner Health System V|

R Toranicer ‘ Search ‘ Home “ Users H Assignments ‘

Compliance & CE Administration Home

Product Rel orsi
¢ Get the most from your Compliance & CE subscription. Schedule a kickoff call so that MedialLab can help you get started. Schedule your kickoff call » i - =4 EONS

— o= 3 hotfixes applied

pe Myjorganizafion Subscripions Hoftfixes between 5/22/2019  Info

Karrie Hovis Ochsner Health System Compliance & CE expires 1/31/2020 (1000 users) and 5/29/2019

Site administrator Site ID 56498 Histology CE expires 1/31/2020 (25 users)

karrie.hovis@ochsner.org Primary Site Administrator: Karen Hoyer Document Control expires 1/31/2020 (1000 users) 13.4 Released 4/24/2019  Info

5047364600 khoyer@ochsner.org InspectionProof expires 8/31/2020

Document Control
¥ o . . : 4 hotfixes applied

Account Information - Check your subscription status and view / print orders, quotes, and receipts

Hotfixes Now between 5/22/2019  Info

and 5/27/2019
My Account » &

5.6 Current  Released 3/7/2019 Info
Renew Online » & g
InspectionProof
2 hotfixes applied
S g g - Hoftfixes Now between 5/22/2019
Quick Links - Access key areas of the MedialLab system and 5/27/2019

=}
Lo}

Manage Users » & 43 Current  Released 4/24/2019  Info

Manage Assignments and Course Availability »

View Reports » View Help Re

Enter a user's name into the % search box at the top of the page to access his or her individual course activity report. Last updated: 10/7/2019

Change Options »

Help Hide
Compliance & CE Administration A
Manage Your Profile - Keep your personal contact information up-to-date Home

Change Organization and Billing Information »

View Help Video for this Topic
Edit Your Profile » (e-mail address, change password, e-mail preferences)

Welcome to Compliance & CE Administration.
From here, you can access administrative
features of the system, including adding users,
assigning courses, viewing courses, creating

chsner:
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Step Four

Medialab Fa B =g 9o =g = B

[B compliance & CE Administration w -

L Home ‘ Users [Assjgnmenfs H Courses ‘ l CourseBuilder ‘ L Re‘””s,‘ l Need help?

Welcome, Karrie Hovis!

Viewing |Ochsner Health System v

Add Courses - Create your own custom online courses or customize a Medialab course

< Add a New Custom Course n @ > Lost upaated: 10/7/2019
Create a New Cusiom Course from a PowerPoint / PDF File or Replace PowerPoint / PDF Content in an Existing Course » @ Help Hide
Import a MediaLab or Shared Course or Checklist for Customization » & CourseBuilder A

CourseBuilder lets you build your own custom
courses and customize Medialab courses to
suit your needs.

Copy and Customize a Course from a Division »

Import a SCORM or AICC Course » @
Custom course that you build can contain
Download the CourseBuilder User's Guide (PDF) » content pages, images, downloadable files,
graded and ungraded guestions {mulfiple
choice, T/F, filin-the-blank, matching, drag-
More Options and-drop), exam questions, pretest questions,
Document Control policies and procedures,
Add or Edit Resources » @ videos, audio, Flash animation, and more.

A Edit tinui tion Credits f t C es» @
dd or Edit Continuing Education Credits for Custom Courses» & £ Who Can Add, Edit, and Delete Custom

2
Organize Courses and Checklists Using Curricula n @ Courses?

Site cdministrators can work on any course.
Click on the CourseBuilder tab to view, add,
Your Custom Courses and Checklists edit, and delete custom courses.

- Subadministrators can have a CourseBuilder
1 By Curriculum A List Albhabetical | Search suoodmm{shomr role for.c‘pcr‘hculc‘r custom
e course. This lets them edit the selected course.
Subadministrators access this by logging in,

. . . " A : then clicking on the Subadministrator tab, then
Click on the + button next fo a curriculum to see associated custom courses and checklists. clicking "CourseBuilder’ next to the course they

want to edit.

Blood Banking / Immunohematology
Subadministrators can also have an "Ability to

Hematology add new courses" subadministrator role. This

lets them add new courses, whether from

scratch, importing a MedicLab course,

copying an existing course, or uploading o
PowerPoint. Subadministrators can then edit v
Ochsner Health System Custom Courses the courses they've crected.

Lab Leadership Development Series - CLSI Journey to High Reliability

Lab Leadership Development Series - ISO 15189 Courses

OHS Laboratory Information System

Mediclob Website Terms of Service Privacy Policy Need help?

Copyright 2019 by Medialab Inc. Al rights reserved. See system version information u

Ochsner
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Our Leadership Curriculums

a B L Jo] B | B [E compliance & CE Administration v _
a usel |Sec'c'\ Home Users [ Assignments M Courses ‘ ‘ CourseBuilder ‘ ‘ Reports ‘ Need help? 1

Welcome, Karrie Hovis!

CourseBuilder Viewing [Ochsner Health System v

Add Courses - Create your own custom online courses or customize a Medialab course

Add a New Custom Course n @ Last updated: 10/7/2019
Create o New Custom Course from @ PowerPoint / PDF File or Replace PowerPoint / PDF Content in an Existing Course n & Help Hide
Import @ MediaLab or Shared Course or Checklist for Customization » @ CourseBuilder A

CourseBuilder lets you build your own custom
courses and customize Medialab courses to
suit your needs.

Copy and Customize a Course from a Division »

Import @ SCORM or AICC Course » &
Custom course that you build can contain
content pages, images, downloadable files,
graded and ungraded guestions {multiple
choice, T/F, filkin-the-blank, matching, drag-

Download the CourseBuilder User's Guide (PDF} »

More Options and-drop), exam questions, pretest questions,
] Document Control policies and procedures,
Add or Edit Resources n @ videos, audio, Flash animation, and more.

it tinui tion Credits f st C @
Add or Edit Continuing Education Credits for Custom Courses » & Who Can Add, Edit, and Delete Custom

2
Organize Courses and Checklists Using Curricula » @ Courses?

Site cdministrators can work on any course.
Click on the CourseBuilder tcb to view, add,
Your Custom Courses and Checklists edit, and delete custom courses.

Subadministrators can have a CourseBuilder
List By Curricul | A ust R —— | Search subodm?nis*ro?cr role for-c pcrficu]gr custom
| course. This lets them edit the selected course.
Subadministrators access this by logging in.
then clicking on the Subadministrator tab, then
clicking "CourseBuilder" next to the course they
want to edit.

Click on the + button next to a curriculum to see associated custom courses and checklists.

Blood Banking / Immunohematology
Subadministrators can also have an "Ability to

add new courses" subadministrator role. This

lets them add new courses, whether from

scraich, importing c MedicLab course,

copying an existing course, or uploading o
PowerPoint. Subadministrators can then edit v
the courses they've created.

Hematolg

Lab Leadership Development Series - CLSI Journey to High Reliabili
Lab Leadership Development Series - ISO 15189 Courses

Ochsnef Sprtom Cnelom Conrsae
OHS Laboratory Information System

Medialcb Website Terms of Service Privacy Polic: Need help?
Copyright 2019 by gdialab, Inc. All rights reserved. See system version information »

Ochsner

Health System



Step Five

Medialab

Checkists » Add a New Custom Course or Checklist

Course Name
Required

Course Author
Reguired

Additional Information
(e.g. audience, purpose, leve! of difficulty)
Opfional

Publishing Status

Curricula &
Optional

Continuing Education Credit Hour(s) ¥
Opfional

Give cormrect/incomect feedback to students during exams?

Is this a survey type course?

Ochsner

Health System

Karrie Hovwis

[Published - can be sssigned to users

O aobott

O sioterrorism

Osiocd enking / Immunchematology
Oeody Fuids

O cose studies

OcuA Competency

O ciinical Chemistry / Urinalysis / Toxicology
Opor

L P N,

1. Course Name
Author

2
3. Additional Information
4

Publishing Status

5. Curricula

Creote new curriculc and add this course to them (separate cumiculum names by commas)

redit hour(s)

Kmparionk Medialob does not endorse o aword he confinuing cdueaton

#nat you defne above. Your insfitution cicim:

PACE® approved, and therefars ey may
siate ioense renewal requreme

datarmine sigicity of CE cre e
to be used for your insfhufion’s nfemal confinuing educaton
requramant:

® Yes - Give comect/incomect answer feedback
O No - DO NOT give corect/incomact answer feedback

o confrol # 'comect/incomect anawer feedbact s given fo students
+eiéng exams.

rfeedtock T sslecied e
userwill not be informed if ine

N - DONOT give cameci/ncorect o
camect answ
anzwer was ight o

O Yes - questions are ungraded
® No - questions ore graded

counes are ungraded and quessons do not
nase couses fo colec eedooct.

e corect answer.

Reguler, non-iuney Soune: are graded and having o pasEng Eure.

oweorded. Confinuing education hours defined eion. are nat ASCL

CE Credit

Exam Feedback

Graded vs. Ungraded

6. ADD COURSE

Neeg heip?
i information s

Medialob Wesite arms of Senvice
Coouriaht 82019 bv Medialab. Inz. Al Fants reserved.

I Complince & CE Administrafion m

Cousesuicer || Reports [veed help?

‘Welcome, Karrie Hovis!

Viewing [Ochsner Health System v/

Lost updated: 10/7/2019

Help

Add a New Custom Course

AGG 0 new course tat will be GvalicDIe 10 Your Users 1o
access through Mediolab.

Frst, enter G course name ond G course author. These are
required fiela:

Next. you may enter additional information coout e
course. T fiela s opfional. Then select wnether you
would ike the course to appear only witnin Compliance
& CE o in bom Compiance & CE ana Compass

Select the curricula to which you would like 1o aad e
course by ciicking the boxes next 1o the appropricte
curicuia in the scrolling box. Curiculg are fists of courses
related Dy topic. You may ako create new curmicuio, and
cad the course to them Dy entering nomes for the
curicuig in the fext box.

Finglly enter the number of credit hours the course wil be.
wortn. Tnis feature is intended for intemal racking of

confinuing education requrement
MediaLob does not endorse or award the continuing
hat you define aoove. Your

eoucation credit
claims fut rasponsi
Continuing ecucation hours cefined below are not ASCLS
?.AC.E® approves, ana therefore they moy notmeet
ASCP, AMT, NCA, ang stoe license renewal
requiremenss. PieGse Check vit these crganizations
aetermine eiigiciity of CE creais.

Ciick the Add Course cutton wnen the appropricte
information nos been entered,

wa:

is helpfui2 Have o question or comection?

20



Media Supported

Picture Files

Document Files
Adobe Acrobat (PDF)
Text File (TXT)
Microsoft Word (DOC)
PowerPoint (PPT)
Excel Spreadsheet (XLS)

Video Files
Audio Files

\/Ochsner”
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User’s Guide

Search for a use: Search

CourseBuilder

Add Courses - Create your own custom online courses or customize a MediclLab course
Add a New Custom Course n &
Create c New Custom Course from c PowerPoint / PDF File or Replace PowerPoint / PDF Content in an Existing Course » @
Import a MediaLab or Shared Course or Checklist for Customization » €

Copy and Customize a Course from your Parent Subscription or Other Divisions »

Import a SC

Download the CourseBuilder User's Guide (PDF) »

More Options
Add or Edit Resources » @
Add or Edit Continuing Education Credits for Custom Courses» @

Organize Courses and Checklists Using Curricula » @

Your Custom Courses and Checklists

| [ tist By Curr A List Alphabetically | Search W

Click on the + button next to a curriculum to see associated custom courses and checklists.

AP test
Blood Banking / Immunohematology
OMCIJH Chemistry Education
OMCJH H tol C t A t Courses 2017

Mediclob Website Terms of Service Privacy Policy Need help?

[E compliance & CE Administration

Log Cut

Copyright ©2019 by Medialab, Inc. All rights reserved. See system version information »

Ochsner

Health System

‘ Home ‘ Users ‘Assignmenfs “ Courses HCourseBui\der ‘ “E;?ﬁ‘ ‘ Need help? ‘

Welcome, Karrie Hovis!

Viewing | OMC Jefferson Hwy v

vides for

Lost updated: 10/7/2019

Help

CourseBuilder A

CourseBuilder lets you build your own custom
courses and customize Medialcb courses to
suit your needs.

Custom course that you build can contain
content pages, images, downloadable files,
graded ond ungraded guestions (multiple
choice, T/F, filkin-the-blank, matching, drag-
and-drop), exam questions, pretest questions,
Document Control policies and procedures,
videos, audio, Flash animation, and more.

£ Who Can Add, Edit, and Delete Custom
Courses?

Site cdministrators can work on any course.
Click on the CourseBuilder fab to view, add,
edit, and delete custom courses.

Subadministrators can have a CourseBuilder
subadministrator role for a particular custom
course. This lets them edit the selected course.
Subadministrators access this by logging in.
then clicking on the Subadministrator tab, then
clicking "CourseBuilder” next to the course they
want to edit.

Subadministrators can also have an "Ability to

add new courses" subadministrator role. This

lets them add new courses, whether from

scratch, importing a Mediclab course,

copying an existing course, or uploading o
PowerPoint. Subadministrators can then edit v
the courses they've created.

22
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MedialLab

INCORPORATED

COURSEBUILDER
User’s Guide

Build your own courses or customize ours!

Revised: 6/2019

23



Help!

ig & g eg

B Compliance & CE Adminisiration +

Coursesuicer || Reports| [ meed help?
Welcome, Karrie Hovis!

g [Ochsner Health System v

Assignments

» Add a New Custom Course or Checklist

User Guide:

Checkdist:

Course Name
Required
Lozt upstes: 10/7/2015
Course Author Farzie Hovis
Reauired Add a New Custom Course
AGa @ new course Mot willbe GVaiDle 1o your Users To
access trough Medialab.
Additional Information Frs1. enter o course name and @ course author. Tnese are
(e.g. oudience, purpose, leve! of difficuity) requrea fieias.
Opfional st 3
Next, you may enter additional information Goout e
ourse. T field & optional. Tnen select w!
would fice the course 1o appear onl
|I‘IStructi ns: & orin botn Compiance & CE and Compas:
o L] select tne curicula o which you would like 10 aaa the
Publishing Status [Published - can be sssigned to users course by clicking he boxes next 1o the appropriate
curicula in the scrolling Dox. Curicuig are ists of courses
Curricula & O Acbott related by topic. You may G5O Create new Curicuid, ana
Optional De 2 A oad tne course to them by entering nomes for the
giotenorsm °
curicula in the text box.
[eiood Banking / Immunchematology
O Finlly enter tne number of credit hours e course
iy Eluics wortn. Tnis feature is intendea for intemal tracking of
Ocose studies confnuing education requirements o instinution.
ClcLiA Competency viediolab does not endorse or Gward e confinuing
5 2 s < tnat you define Goove. Your institution
Ociinical Chemistry / Urinalysis / Toxicology 4
Opor v
Mo s
ASCF, ALT, NCA, ana state license renewal
requiremenss. Piease check with tnese organizations to
Create new curriculo and add this course fo them [separate curriculum names by commas) setarmine eigiciity of CE credis
‘ Ciick the Add Course outton wnen the appropriate
Confinuing Education Credit Hour(s) ¥ credit hour(s) knfomnation hos Daan enfered.
Opfional

: Medialob does not endo
crei®s *hat you defne above. Your
credits owerded. Confinuing educt
£.4.CEDoporoves, ona hersiors they may not mest A5C]
siate oense remewsl raaurement. Piacse check wih
determine sigitiity of CE crecits. The CE

afor ihfion's intemal confinuing educaion

 auicrd the confinuing ecucation

Was s nelbfu? Have o question or comection?

requrement.

Give comrect/incorrect feedback to students during exams? @ Yes - Give comrect/incorect answer feedbock
O No - DO NOT give corect/incorect answer feedback
Tris s 4o canfrol # ‘omect/incemect answer feedsack s given fo students
“aking exarrs.

1#'Ne - DO NOT give cemect/incamast ans
camect answer ail nat be inaun and fne u
ansner was ight or wrang.

riesdtozk T ieiecies e
r will ot e informed if the

Is this @ survey type course? O Yes - questions are ungraded
® No - guestions ore graded

Survey coures cre ungraded and quesfion: de not have comect answer.
Us= tneze coures fo colest o fzaccos:

Regulor, nomurvey coumes are graded and having @ passing score

Wegiolob weosite

erms of Service erivacy Poiicy Neso heip?
Copuriaht 82015 bv Mediolab. In 5

Al s resarvas. venicn information

e
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METRICS
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ISO 15189 Courses Completion Rate

ISO 15189 COURSE COMPLETION RATE

/ 15189 Walkthrough  QMS Implementation Document Control Quality Manual Management Review Internal Auditing

Roadmap Development
OChsnel :

Health System

Root Cause Analysis

26



ISO 15189 Courses Total Hours

COURSE % COMPLETE # COMPLETED TOTAL  To be Completed Course Hours Total Hours Completed
15189 Walkthrough 90.5% 67 74 7 2 134
QMS Implementation Roadmap 88.4% 61 69 8 2 122
Document Control 90.0% 63 70 7 2 126
Quality Manual Development 87.0% 60 69 9 2 120
Management Review 87.1% 61 70 9 2 122
Internal Auditing 84.5% 60 71 11 3 180
Root Cause Analysis 84.3% 59 70 11 6

1158 Grand Total

\/Ochsner“‘
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CLSI Courses

5 Courses Built

300 minutes of course material
3 PowerPoint Presentations

2 Video Presentations

Quiz with each course
80% to pass
100% passage rate

\/Ochsner”

Health System
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Laboratory-Centric Quality
Management Solutions

October 15 & 16, 2019



Who is MedialLab?

We are a leading provider of cloud-based laboratory software solutions worldwide since
2001.

Medialab’s founder is a pathologist and our staff includes the experience of former
laboratory administrators and educators.

MedialLab ONLY works within the healthcare industry.

We believe in using quality-driven processes and intuitive tools to manage the
compliance pressures your laboratory faces.

We support over 3,500 customers including hospital labs, reference labs, specialty labs,
public health labs, DoD labs, and more.

Medialab values client relationships - much of our new sales are based on referrals!

@ Medialab.com



| Compliance & CE

* Robust, online learning

View Reports

management system Y

Curriculum: HIPAA, Curriculum: Laboratory Safety, Curriculum: Medicare Compliance, Curriculum: OSHA Compliance
Completed assignments as of today
Assigned between 10/10/2018 and 10/10/2019

* Create custom, self-grading P

3 . Status Legend Not started, ® Failed, In Progress, “ Complete

CO u rS e S u S I n g CO u rs e b u I | d e r User Course / Checklist Assigned  Completed Due - Content  Exam Time
@ Smith, Li Packaging and Shipping Infectious Materials 3/6/2019 5/3/2019 12/1/2019 Complete  80% Oh51m
° Ad d . W d P D F f' I ®  Smith, Lyudmila Laboratory Ergonomics 7/18/2019  7/31/2019 8/1/2019 Complete  100% 0h20m
ext ra S (] O r O r I e S, @ Miller, Bernard Laboratory Ergonomics 7/18/2019 8/1/2019 8/1/12019 Complete  90% Oh 9m =)
P P M t I M d M @ Garcia, Waiden Laboratory Ergonomics 7/18/2019 7/31/2019 8/1/2019 Complete  100% Oh19m
O W e r O I n S I e S, I m a g e S, @ Brown, Maria Laboratory Ergonomics 7/18/2019  7/18/2019 7/31/12019 Complete  100% Oh17m
a u d i O a n d Vi d e O @ Harris, Sabina Packaging and Shipping Infectious Materials 6/21/2019  6/28/2019  7/21/2019  Complete  87% thém
’ @ Robertson, Alexis Packaging and Shipping Infectious Materials 6/14/2019  6/26/2019 7/14/12019 Complete  80% Oh 56m
. . . . @ Smith, Nikko Packaging and Shipping Infectious Materials 6/3/2019 6/6/2019 7/3/12019 Complete  87% Oh36m
o P rOVI d e CO n t I n u I n g e d u Ca t I O n ) @  Garcia, Michael Packaging and Shipping Infectious Materials 6/3/2019 7/2/2019 7/3/12019 Complete  73% Oh49m
f d I ° o Lee, William Packaging and Shipping Infectious Materials 5/31/2019 6/1/2019 6/30/2019 Complete  80% 2h37Tm
S a ety a n C O m p I a n C e C O u rS e S @  Owens, Marlene Packaging and Shipping Infectious Materials 5/20/2019 6/17/2019 6/19/2019 Complete  80% Oh14m

* Assignment, tracking and
reporting features

@ Medialab.com




Lisa D.

Quality Manager

Hospital & Health Care, 51-200 employees
Used the software for: 2+ years

Overall Rating 5/5
Ease of Use 5/5
Customer Service 5/5
Features 5/5
Value for Money 5/5

“Such an easy system to keep up with regulatory
requirements...wish it was around long time ago!”

Overall: Made everyday tasks require mush less time, so that | could focus
on matters that need more attention.

Pros: Not only does this software help our lab stay in compliance, it makes
it so easy. New users are able to figure out how to navigate it with very little
instruction, which makes them more eager to go back to it again and again.
As an administrator, | can pull important information quickly to help me
stay on top of matters before they fall through the cracks! Our
management team likes the e-mail reminders, which frees us from micro-
managing our employees. Staff from all levels appreciate its usefulness!

Check out our glowing reviews on Capterra
https://www.capterra.com/p/165069/Compliance-CE/reviews/

@ Medialab.com
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Policies, procedures, lab director approval, biennial review.

DOC u m e nt With Document Control, nothing falls through the cracks.
Control

Users approve with Search within and

. signatures and PINs . . across your documents
° U se r_frl en d | that meet 21 CFR Approval & Signatures Employee Signoff to find what you need.

y Part 11 Or browse by

requirements. Policies and procedures follow the Staff receive automatic e-mails manual, just

. . \ ‘ve created, asking them to sign new documents like in the lab.

[ J Manage SO PS’ pOIICIeS’ forms} so department 'leads.la. tna'lage- and major revisions d:.‘.[.JIC'dbEl’. heir
ment, and the CLIA lab director can jobs. Automatically notify supervisors

approve the relevant documents. if employees haven’t signed on time.

IQCPs, and more

* Custom approval and review irite anc it Periodic Review
workflows

Users collaboratively edit Delegate periodic review
policies and procedures of policies and pro

M using Word, Excel, and other to the appropriate -
d AutomatEd Slgn—Off req UeStS, i ad you Record annual or biennia

review with electronic

approval requests oner hem. Docume ol baced

permissions let that need revision
you quickly assign

* Email reminders!!! e

to appropriate
users.

Stay in compliance by Continually updated All users have a central View, export, and print Customize your e-mail Medialab uses hashing,
printing paper controlled dashboards let you see to-do list, collecting all of up-to-the-minute reports. notifications, so users get  encryption, and S5L so




Document Control

Managing the Full Document Life Cycle

4

Upload/Organize
Upload and organize your
existing SOPs, policies,
forms, job aids,
attachments, and more into
sleek online manuals

v—
) -
“_
-

Revise

Revise documents easily

with automated approval
processes and employee

sign-offs

Receive

Receive automated
periodic review reminders

specific for each document

and admin

To-Do Lists

Individualized To-Do lists
show admins and
employees exactly what
tasks require their
attention

4

System Syncing
Seamlessly syncs with
InspectionProof to provide
access of current and
approved documents at all
times

@ Medialab.com



| InspectionProof

Create online inspection events with your actual
*’: Create inspection windows and custom CAP checklists

*On-site AND Self-inspections °® CA P’ CO LA’ TJ C’
1 Add Evidence ard oeLmmans i evidanéa of ompianee ASHI, AABB, and
checklist items
more
Updates oo sees ¢ Self, mock, and
on-site
202 Delegate gi(:eecgtztri'c:;;li:zts to respective supervisors, ® Sy n Ci n g to n ewe St
checklist versions

V REViEW Review your progress in real-time

@ Medialab.com



| Personnel Documentation

Define and assign required document
types by title or job description

Delegate the user(s) responsible for
uploading documentation

Access all documentation in one place

View and search Word, PDF, and scanned
images of documentation

Reports for users, groups, and
documentation types

Meet CMS, CAP, and Joint Commission
requirements for personnel records

Personnel Documentation Types

Add a New Personnel Documentation Type »

Name

Academic Diploma or Transcript

Board certification (MediaLab default)

College degree (associate degree, bachelor's, master's, earned doctorate,
medical degree)_(MedialLab default)

Continuing_Medical Education (CME) _credit hours (MedialLab default)

Curriculum Vitae (CV)_/ resume showing_laboratory training_and experience
(MediaLab default)

Education transcript showing earned credit hours from accredited institutions
(MedialLab default)

High school diploma or equivalent (MediaLab default)

National laboratory personnel license (ASCP, AMT, etc.)_ (MedialLab default)

@ Medialab.com



-

Assignments H Courses H Checklists [ CourseBuilder || Reporis | Need help?

* Competency profiles for s et View Checkl e o e
. Checklist: Department of Transportation (DOT) Federally Regulated Urine Specimen Collection Training
each POCT device or PPM

Checklist status: Incomplete: 5 tasks have not been marked.
Observed by: Not yet observed

L .
([ U S e O u r p re - b u I It I I b ra ry O r Applicable CLIA Competency Assessment Procedures: No CLIA competency assessment procedures are specified for this checklist.

The following checklist items must be performed in the presence of a qualified collector, who has demonsitrated necessary knowledge, skills, and abilities by meeting one
C re a te O u r OW n or more of the following critera: (i) Regularly conducting DOT drug test collections for a period of at least a year; (i) Conducting collector training under this part for a year;
or (iii} Successfully completing a "train the frainer” course.

The gucalified collector's name and contact information (including e-mail and phone number) must be listed in the comment field for each task that he / she ocbserved. By

.
[ ] D eve I O O b S e rvat I O n checking the Y (Meets standard) column and providing his / her name and contact information, the collector attests in writing that he / she is a qualified collector as
described above, and that the observed mock collection was error-free.

checklists ) PT activities ) Semmmmmmm——
p ro b I em-so IVi n g q u i 77€5 Don't forget fo click "save Changes fo Checklist" fo record your changes! =

2 [Search for a use search Home “ Users

N = Does not meet standard; Y = Meets standard; E = Exceeds standard: n/a = Not Student
. . N Y E n/a - Comments N
 Document skills fairs eeee =
) U] ] ] Task1:1. uneventful collection. Correctly completed task. - Leah Clark 10/5/2011 ]

m a i nte n a n Ce I OgS’ a n d Perform an uneventful urine collection in the presence of a qualified collector. p

m O re L] M L] | Task2: 2. uneventful collection Correctly completed task. - Leah Clark 10/5/2011 ]

Perform a second uneveniful urine collection in the presence of a gualified
collector.

d ASS I g n ) 0 bs e rve, reVI eW, ] ] ]| tasks3: 3. collection of specimen in which temperature of the urine specimen is Incorrectly followed procedure on how to successfully ] -
and track

* Powerful reporting




| IQE - CAPA

* Non-conforming event management

 Use templates or custom build event forms
 NCE, PT failures, Customer feedback, Change Control, and more

* Create and export beautiful reports, charts, and data table with ease

Error Category Pre-Analytical Error Problem Identified By:
Error Category

Pre-Analytical Error Problem Identified By:

Analytical: 3.0 (3.3 %)
Other: 2.0 (2.2 %) — \

Post-Analytical: 8.0 —
(8.7
%)

IT: 1.0 (1.0 %) Nursing: 9.0 (8.9 %)
Laboratory: 4.0 (4.0 %) /

Analyst: 3.0 (3.0 %)

| | | | ‘ | | | ‘ | | Physician: 14.0 (13.9 %) \
I I I I I I [ Patient: 3.0 (3.0 %) "—
&S A :
S &
<

¢SS E
2 -:»\\0~Q

Pre-Analytical: 79.0
(85.9
%) MediaLab Inc.

N\

Lab: 64.0 (63.4 %)
MediaLab Inc.

@ Medialab.com




Virtual
Microscopy
Simulators

Assembled and peer-reviewed by
a panel of experts from the
Louisiana State University Health
Science Center and Medialab:

e White Blood Cell Differential
Simulator

Advanced White Blood Cell
Differential Simulator

Red Blood Cell Morphology Case
Simulator

Urinalysis Case Simulator

* Body Fluid Count Simulator

@ Medialab.com
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band neutrophil 0
basophil 0
blast 47

eosinophil 1
lymphocyte 0
metamyelocyte 0
8
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NOTE: Flease wa

it while the video loads. This video

is quite large, so i

t may fake a minufe

or two before it begins playback.




| Virtual Microscopy Simulators

Medialab

Case 1: Peritoneal fluid from a 45 year male Gross Appearance Case 1: Peritoneal fluid from a 45 year male Hemocytometer Cell Count
[ | e ion || Cytospin || identify Cels || Tutorial Color | v]J | Appearance || Hemocytometer || Calculation || Cytospin || Identify Cells || Tutorial | Square # Nucleated Cells RBCs
Y —— : 1 |

Specimen Contains Clots / clumps\ v

\ |
\ |
\ |
\ I \
l l

n b e N

[Focus- |

Field Number 1 of 5
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| Virtual Microscopy Simulators

Medialab

70 year old male from home health service Appearance 70 year old male from home health service Appearance
Color Color
i Mi i y Chemisf Microscopic || Tutorial
| | Chemisry | Microcopic | Tutorial oy f | [Cromisty | Whcroscopi Tt Clrty
Drag the stick over the chart to help you read the result. Image using Multistix 10 SG Reagent strips (Siemens #2141) hemi
LEUKOCYTES st MooEmATH unee Chemistry Chemistry
4 . Nitrite
Nitrite
NITRITE NEGATIVE POSITIVE rosie (ksy €egren of wniterm pisk calor i pasitve) Urobilin
60 seconds Urobilinogen eelinogen
Protein
UROBILINOGEN  womwas RORMAL eya Protein
e ol i , ,
Blood

RO e e D
" )
g‘?m u- u- ol ,.- "- "- “- specific Gravity

Specific Gravity

Ketone
Ketone
Biirubin
BLOOD oo v siisi
B0, [N o L e A e O e N Givcose
Glucose
SPECIFIC GRAVITY - - Microscopic
. 1000 1008 1010 1015 100 1 109
e I - - - ., e
WECs [/hpf
T N I I e

RBCs (/hpf)

BILIRUBIN M oy wootRATY - '{“‘.‘5- Epithelial cells (/npf)

Epithelicl cell type

Epithelial cells (/hpf)

Epithelial cell type

30 - .3 T 2B L] - L L) Yeast Bacteric
Bacteria Trichomonas
Trichomonas
Field Number 12 of 50 Microscopic - Casts
Microscopic - Casts hyaline
hyaline RBC casts
RBC casts ‘{VBC casts
WBC casts fine granular

Medialab.com

fine granular
coarse granular

coarse granular
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| NEXT STEPS

01

Obtain a quote

02 03

Purchase via PO, Activation:

04

Train/Implement:

Get started with the
best in the industry
for document
management and
inspection prep!

online or contact
Medialab for a
quote and/or
request a free trial

check or credit Systems are

card activated same-
day that payment
is received

Visit Medialab.com
(877) 776-8460 | sales@medialab.com

@ Medialab.com



