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Objectives:

• Upon completion of this session, the learner will be able to:
– Describe how Coursebuilder can be used to create customized curriculums.
– Discuss various uses for Coursebuilder within the clinical laboratory.
– Design courses using Coursebuilder to meet strategic goals.
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Who Are We?

•Louisiana’s largest non-profit, 
academic, healthcare system
– 40 owned, managed and affiliated 

hospitals and specialty hospitals
– > 100 health centers and urgent 

care centers
•Nearly 25,000 employees

– Louisiana’s largest private 
employer
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•U.S. News & World Report
– #1 ranked hospital in Louisiana
– Recognized as a “Best Hospital” 

across two specialty categories 
– Ochsner Hospital for Children is the 

only facility in Louisiana to be 
recognized as a top 50 children’s 
hospital for three consecutive years

•Care for patients from all 50 
states and more than 70 
countries worldwide each year 
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Our 
Growth



Laboratory Service Line

• Approximately 950 employees
• 21 Laboratories in Louisiana and Mississippi
• 2018 Test Volume

– 6.6 million tests ordered systemwide
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Strategic Plan

• 3 Initiatives:
– Transitioning from volume to value
– Ensuring patient safety in all endeavors
– Performing the RIGHT test on the RIGHT patient at the RIGHT time

¤Journey to High Reliability 



Lab Leadership Development Series

• CAP ISO 15189 Courses
– With permission from CAP

• CLSI 12 Quality System Essentials
– Focused on 8
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CAP ISO 15189 Courses

• Seven Courses Launched in MediaLab March 2018
1. 15189 Walkthrough
2. QMS Implementation Roadmap
3. Document Control
4. Quality Manual Development
5. Management Review
6. Internal Auditing
7. Root Cause Analysis
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Ochsner PALM Quality Management System Model          
as adapted from CLSI QMS01-A4



2019 CLSI Leadership Education Series

Journey to High Reliability

• Non Conforming Event Management (NCE)
• Process Management
• Continuous Quality Improvement
• Personnel
• Documents and Records
• Purchasing and Inventory
• Assessment
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Nonconforming Event Management (NCE)
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COURSEBUILDER
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How to Create a Course
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• 5 Steps:
1. Log In and Drop down menu
2. Select correct module
3. Select Coursebuilder
4. Select “Add a New Course”
5. Add course information and Select “Add Course”



Step One
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Step Two
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Step Three
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Step Four
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Our Leadership Curriculums
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Step Five

20



Media Supported

• Picture Files
• Document Files

– Adobe Acrobat (PDF) 
– Text File (TXT)
– Microsoft Word (DOC)
– PowerPoint (PPT)
– Excel Spreadsheet (XLS)

• Video Files
• Audio Files

21



User’s Guide
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Help!
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METRICS
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ISO 15189 Courses Completion Rate
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ISO 15189 Courses Total Hours

COURSE % COMPLETE # COMPLETED TOTAL To be Completed Course Hours Total Hours Completed
15189 Walkthrough 90.5% 67 74 7 2 134
QMS Implementation Roadmap 88.4% 61 69 8 2 122
Document Control 90.0% 63 70 7 2 126
Quality Manual Development 87.0% 60 69 9 2 120
Management Review 87.1% 61 70 9 2 122
Internal Auditing 84.5% 60 71 11 3 180
Root Cause Analysis 84.3% 59 70 11 6 354

1158 Grand Total
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CLSI Courses

• 5 Courses Built 
• 300 minutes of course material
• 3 PowerPoint Presentations
• 2 Video Presentations
• Quiz with each course

– 80% to pass
– 100% passage rate
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Laboratory-Centric Quality 
Management Solutions 
One Platform, Many Quality System Options
October 15 & 16, 2019



Who is MediaLab?
• We are a leading provider of cloud-based laboratory software solutions worldwide since 

2001.
• MediaLab’s founder is a pathologist and our staff includes the experience of former 

laboratory administrators and educators. 
• MediaLab ONLY works within the healthcare industry.
• We believe in using quality-driven processes and intuitive tools to manage the 

compliance pressures your laboratory faces.
• We support over 3,500 customers including hospital labs, reference labs, specialty labs, 

public health labs, DoD labs, and more. 
• MediaLab values client relationships - much of our new sales are based on referrals! 



Compliance & CE
• Robust, online learning 

management system
• Create custom, self-grading

courses using Coursebuilder
• Add extras: Word or PDF files, 

PowerPoint slides, images, 
audio, and video

• Provide continuing education, 
safety and compliance courses

• Assignment, tracking and 
reporting features



Check out our glowing reviews on Capterra
https://www.capterra.com/p/165069/Compliance-CE/reviews/

https://www.capterra.com/p/165069/Compliance-CE/reviews/


• User-friendly

• Manage SOPs, policies, forms, 
IQCPs, and more

• Custom approval and review 
workflows

• Automated sign-off requests, 
approval requests

• Email reminders!!!

Document 
Control



Managing the Full Document Life Cycle

Upload/Organize
Upload and organize your 
existing SOPs, policies, 
forms, job aids, 
attachments, and more into 
sleek online manuals

Revise
Revise documents easily 
with automated approval 
processes and employee 
sign-offs

Receive
Receive automated 
periodic review reminders 
specific for each document 
and admin

To-Do Lists
Individualized To-Do lists 
show admins and 
employees exactly what 
tasks require their 
attention

System Syncing
Seamlessly syncs with 
InspectionProof to provide 
access of current and 
approved documents at all 
times

Document Control



• CAP, COLA, TJC, 
ASHI, AABB, and 
more

• Self, mock, and 
on-site

• Syncing to newest 
checklist versions

InspectionProof

Create
Create online inspection events with your actual 
inspection windows and custom CAP checklists
•On-site AND Self-inspections

Add Evidence
Use your approved and current SOPs, policies, 
and documents to add evidence of compliance to 
checklist items

Updates Document links automatically update as revisions 
are made in Document Control

Delegate Delegate checklists to respective supervisors, 
directors, admins

Review Review your progress in real-time



Personnel Documentation
• Define and assign required document 

types by title or job description
• Delegate the user(s) responsible for 

uploading documentation 
• Access all documentation in one place
• View and search Word, PDF, and scanned 

images of documentation
• Reports for users, groups, and 

documentation types
• Meet CMS, CAP, and Joint Commission 

requirements for personnel records



POCT 
Compass
• Competency profiles for 

each POCT device or PPM
• Use our pre-built library or 

create your own
• Develop observation 

checklists, PT activities, 
problem-solving quizzes

• Document skills fairs, 
maintenance logs, and 
more

• Assign, observe, review, 
and track

• Powerful reporting



• Non-conforming event management
• Use templates or custom build event forms

• NCE, PT failures, Customer feedback, Change Control, and more
• Create and export beautiful reports, charts, and data table with ease

IQE - CAPA



Virtual 
Microscopy 
Simulators
Assembled and peer-reviewed by 
a panel of experts from the 
Louisiana State University Health 
Science Center and MediaLab: 
• White Blood Cell Differential 

Simulator

• Advanced White Blood Cell 
Differential Simulator

• Red Blood Cell Morphology Case 
Simulator

• Urinalysis Case Simulator
• Body Fluid Count Simulator



Virtual Microscopy Simulators



Virtual Microscopy Simulators



Visit Medialab.com
(877) 776-8460 |  sales@medialab.com

Obtain a quote 
online or contact 
MediaLab for a 
quote and/or 
request a free trial
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Purchase via PO, 
check or credit 
card

02
Activation: 
Systems are 
activated same-
day that payment 
is received

03
Train/Implement: 
Get started with the 
best in the industry 
for document 
management and 
inspection prep!
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NEXT STEPS


