Enhancing Patient Outcomes and Gaining
Control of the Total Testing Process with New
Innovations in ‘Open’ Laboratory Automation
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Diagnostic Errors in Healthcare
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Open TLA is the Innovation
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FlexLab™ grows with your needs, at the time you decide and in
the way you prefer. Adding modules or new analyzer connections

POST-ANALYTICAL modules < ...........

Many modules including the seamless
combination of retrieval/desealer tasks;

customizable, scalable storage solutions |

from 9000 to 500,000 tubes.

CHECK-IN < ...................... .
Various input modules in racks,
bulk or over pneumatic tube
transportation. Fully adaptable
to workflows used at
check-in points.

PRE-ANALYTICAL modules < -------

Over 10 modules and FlexLab™’s
powerful software that automates
every task in the pre-analytical phases
including the ability to transport tubes

in multi-story settings.

CAPILLAR ELECTROPHORESIS

is easy by design. This is the reason why we have 50+connections,

25 vendors and 10 disciplines.

Connecting
25 IVD vendors

00000000000000000000000000000000000000

Abbot, Alifax, Arkray, Beckman

Coulter, Biorad, Copan, Diasorin,

Diesse, Fujirebio, Helena, IDS,

Instrumentation Laboratory, Jeol,

Ortho Clinical Diagnostic, Roche,

RR Mechatronics, Sebia, Sekisui
Diagnostics, Siemens, Snibe,

Stago, Sysmex, Thermo
Fisher Scientific, Tosoh,

Trinity Biotech.

Covering 10
Clinical specialities
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Introducing an Open TLA Project

Ludovico Donegani, PMP® - Customer Solutions Manager
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Open TLA system: What is it? ©peco




Customer Objectives

Improve Turn-Around-Time Reduction of errors

Improve quality standardize processes Keep HR costs under control

Implement cost-effective lean processes

Increase workload and expand services

Under utilization of skilled resourced

Increase safety for the technician
Increase quality of the work environment
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Defining the Business Goals

Improve
patient
experience

Cost-effective
care

Consolidation

Improve uti(l?sgtrirc;?wl of
outcomes of human
the care resources

Reduce
consumables
costs

Organizational
growth

Improve
delivery of
care




Defining the Business Goals

Improve
patient
experience

Consolidation

Reduce costs?

Improve
outcomes of
the care

‘ Organizational \\‘
\ growth |

Improve
delivery of
care




Defining the Business Goals

Value based
care?

w Consolidation w

Reduce costs?

| Organizational |
growth ‘




Defining the Business Goals

Value based

Reduce costs? care?

Business growing?
Intention to expand it?




Example of analysis tool

Dpeco

Business Case Analysis Tool

Reducing laboratory Potentially increases i'qr:g:g’:fll):!r:::m
Increase Quality of errors, increasing costs, reorganization pact ry
4 S A 4 TBD errors (i.e. freatments
Laboratory Services provider and patient and changing

g 2 not required, death),
satisfaction processes e

STAKEHOI.DER IMPACT POSITIVE IMPACT NEGATIVE IMPACT
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Medical technicians
Phlebotomist/Nurses -3
Provider +2

Patient +3

GRAND TOTAL +1




What's next? Data gathering

Executive Lab Director

Supervisor
Team

IT dept.
Providers

Risk
Management

Phlebotomist

Quality dept Operators



The Primary Stakeholder: Holistic Workflow ©®peco
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The Primary Stakeholder: Holistic Workflow




Preparing for the Automation RFP

Tech focused RFP
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Operation focused RFP
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Budget focused RFP




Ex. Operations RFP

L

. I
w -
A

Pre-analytical Pre-analytical Pre-analytical

1 - ! -
n )

—
()
N
=
©
C
<

JazAjeuy
J9zAleuy

JazAjeuy
JazAjeuy

Analyzer




1
__
__
1 _. _II __
||||| 1 — ._ !
m it e
Q0 | “_ __ |
S e SRR T _
> S = _ [ _
g2 e N “
“8m ||.__ | o 1
L o [ “
1O S L ! !
1
3 @ o m
1
o)
'a S "

)

-

. \_ON\A_NC< g®N>_mC<

TRACK

Analyzer
Analyzer
Analyzer

=

Analyzer
Analyzer
Analyzer

RFP

0
=
o
2
©
P
[
Q
O
>
n




Summary Project Plan

Open Automation Project

Project Initialization '

* Product Data Gathering

Search -
« Conferences RFI Vendor Selection
* Vendor Meet * Product

Presentations » Agreements &

» Coordination of Contracts
Stakeholders « Shipment and

« Business Case Delivery Planning

Kick-Off Meetings
Site Preparation

Development
* RFP

'\ Legal-to-legal
* . discussions

« Hardware
Delivery and
Installation

 Coordinate 3™
Party Vendors

* IT Integration &
Testing

'\ Logistic constrains
‘' Site readiness
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Establish the KPI's




Automating the Total Testing Process

3
e Reducing Specimen
0% Rejection Rates to Zero*

ProTube™ improving

performances
NCP Rate at collection point

*result demonstrated bi a StUdi made at “Center for Laboratori Medicine Germano De Sousa iCML GSi” usinﬁ Inﬁeco ProTube™



Automating the Total Testing Process

FlexLab™ deep impact
The 3 key benefits of TLA
BEFORE

BEFORE AFTER
2 35 min Impacting the Total
SRR Patient Experience*

36% T08  04%

NON-COMPLETED TESTS

3 days ﬁ 4 days

ARCHIVING LENGHT

*result demonstrated bi a StUdi made at “Center for Laboratori Medicine Germano De Sousa iCML GSi” usinﬁ Inﬁeoo FlexLab™



OPEN is the Innovation

Our innovations in Open Automation enable you to create a workflow using your
choice in best of breed analyzers to fully maximize your process improvement
efforts and build a world class care delivery system to maximize your patients
experience.

Various input modulfes in racks,
bulk or over pneumatic tube
transportation. Fully adaptable
to workflows used at

check-in points.

Over 10 modules and FlexLab™'s
power ful software that automates
every task in the pre-analytical phases
including the ability to transport tubes
in multi-story settings.






