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Topics of Discussion

V4 Who are We?
Who am I?

(V 4 What is Quality to Us?

«  What are the Challenges?

v What are the Solutions?

S\“bg Sonora Quest S\“bg Laboratory Sciences
5¢m§ Laboratories ';qu\{ of Arizona



Who are We?

=5 .

%7 Banner Health
boratory S - LC Management
aboratory >ciences o izona, Group

Diagnostics”

@ ) Quest

Joint-Venture:

Banner Health & _ _ :
Quest Sonora Quest Laboratories, LLC Laboratory Sciences of Arizona

Diagnostics

18 Commercial : :
) 18 Hospital Laboratories
Laboratories ) :
. : 11 Hospital Laboratories +
75+ Patient Service Centers :
1 Commercial Laboratory

400+ Inter-Office me :
Phlebotomy Locations (Acquisitions in 2019)

Smbﬁ Sonora Quest Smbﬁ Laboratory Sciences
54“,\6' Laboratories 5¢1u§w of Arizona
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Who am 1?

Career Highlights

¢ Medical Laboratory Scientist for 18
years

e Core/Blood Bank/Microbiology
¢ 14 Military & Civilian Laboratories
e 5 States

e Favorite Food: Bacon

Banner Health
East Morgan County ="

Hospital

e Management Roles:
e Non-Commissioned Officer In Charge
e Quality Informatics Coordinator
e Director of Laboratory Services

Smbﬁ Sonora Quest §"bﬁ Laboratory Sciences
541"5 Laboratories’ 5«»{ of Arizona



What is Quality to Us?

SQL/LSA E.xecutlvef Goverg?r S Master s Centralized
Established UEELL ALEL Ll Black Belts ACIADLE] Quality Model
Quality & Safety Quality Program

Six-Sigma Lean

Initiative Quality Council Internalized Practitioner

(Quest Diagnostics) Six-5igma Placement

Senior

Leadership Team
(Green Belt Certified)

Green Belt
Placement

SRR R e

Smbﬁ Sonora Quest Smbﬁ Laboratory Sciences
54“,5 Laboratories 5¢1u§w of Arizona
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What is Quality to Us?

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

ROADMAP gm,ﬁ Sonora Quest gm’g Laboratory Sciences
“ry; = L] oG s
Differentiate Through Value S Laboratories” %S of Arizona
2019
Drive Performance Excellence Engage & Inspire Each Other Accelerate Growth
* Measure & Manage the Right Things * Attract, Develop & Retain the Best People * Establish Value Added Revenue Streams
* Continuously Improve Performance « Connect All Employees Via + Support Banner Health & Quest
» Safeguard Diagnostic & Information Assets Technological Solutions Diagnostics Growth Strategies

* Minimize Cost & Reduce Waste

QUALITY GROWTH

Invest in Innovative Solutions Provide an Exceptional Experience
* Relocate SQU/Papago Campus On Time * Build a Customer-Obsessed Culture
& On Budget » Simplify Customer Interactions Through Technology

* Execute Business Excellence Strategies
* Launch Lab Future State 2.0

Drive Exceptional Customer Value Be the Trusted Leader in Diagnostic Accountability, Collaboration, Decent, Fair, Honorable, Truthful

Our Mission Our Vision Our Values Our Ethical Behaviors
Across the Continuum of Care and Information Services Compassion, Integrity, Quality

OUR FOUNDATION

S\“bﬁ Sonora Quest S
%‘H\S Laboratories 5«»{ of Arizona
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Challenge: Healthcare Environment

Clinical

Laborato
Improvement

Amendments

Protecting Access to Medicare Act of 2014

FIGURE 1

Rural hospitals closures have increased
Nationwide rural hospital closures, 2008-2017

-

2008 2009 2010 20m 202 2013

2014 2015 2016 2017

Source: LS. Government Accountability Office, "Rural Hospital Closures: Number and Characteristics of Affected Hospitals and Contributing Factors' m
(Washington: 2018), available at https://www.gao.gowassets/F00/684125.pdf.

Wby,

4, Laboratory Sciences
. of Arizona
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https://www.americanprogress.org/issues/healthcare/reports/2019/09/09/474001/rural-hospital-closures-reduce-access-emergency-care/

Challenge: Acquisitions

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

2018 State: 2019 State:
36 CLIA Licenses 48 CLIA Licenses
1 State 6 States

Smbﬁ Sonora Quest Smbﬁ Laboratory Sciences
'541"5 Laboratories 5¢1n§w of Arizona



Challenge: Personnel Structure

Highlights:
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Solution: Plan

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Creating a Successful Plan

1) Observations

2) Voices of the Customer
3) Voices of the Team

4) Understanding History
5) Timeline

6) Establish Goals

11

Executing a Successful Plan

1)
2)
3)
4)
5)
6)

Communication
Visual Representation
Presence

Follow Timeline
Reflection

Again...Communication

Smbﬁ Sonora Quest
'%,ms Laboratories’

S\m’ﬁ Laboratory Sciences
54"1\{ of Arizona



Solution: Personnel Structure

Complete Restructure for Quality

QLIRS g

e Same Job Functions

e Same Job Scopes

‘ X 48 Laboratories

Smbg Sonora Quest S\m’ﬁ Laboratory Sciences
5¢m§ Laboratories 54"]\{ of Arizona
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Solution: Change Agents

Innovators Early Early Late Laggards
2.5% Adopters Majority Majority 16%
13.5% 34% 34%

2 S\“bg Laboratory Sciences
5¢m§ Laboratories ';qu\{ of Arizona

\|'Iloﬁ Sonora Quest

13 Source: Diagram


http://veganstrategist.org/wp-content/uploads/2016/08/diffusion-of-innovation.jpg
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Solution: Simplicity
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Solution: Detalls
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16

Achieving the Impossible!

What does it take?

Smbﬁ Sonora Quest Smbﬁ Laboratory Sciences
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Achieving the Impossible!

gémeg

going

goal patientz,

mana

; art '1110W ]
workplace

g”“‘tactlcs M 1 Bach
wdevelop O to 3

wdWay group

plannmg phﬁlf‘i?g
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Thank you!
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