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Abstract
Reterm! Testing doparuments are often
chalkngod by increasing volume with
Niemeted resowrces and complen blling
precesses. Those chalinges cause
Inefficiencus, soch as untimely fng.
which incroose the mumber of rgead
clatms. DMAIC was wsed 1o beeak Srwn
those Complex provesses 1 3§ soquenos of
dciphned project seps. Thise swps
oo dded the depoctmeee the abibty to
Idnty the rexsors why the problems eust,
Conswaines, 0d paidinse o mplaneting
scdumors. This ubsenosely reduced ustimely
clatems by 93% and amgeoved efficiency ind
rodocod wrine-offs

Laboeatory medicine i constantly
evolving which mcreases the volume
of new and esotenc testing. This
places 2 hagh demand ca manual
peocess which mcreases metficincics.
These manual peocesses roquire more
Labor wmtil new tests are interfaced
with send out labocatones. The
manwl peocesses inclode ordering,
resudting and belling. Masmtameng
poticat care so that these processes are
tencly and efficient is difficult. The
Referral Testing department at TrCore
Reference Labocatonis sends out
120,000 tests ansually sccounting for
approximately 1.5% of our total
volume. Over 0% of TnCoce’s
untmcly filing repections were dac to
dfficultics = maintaining manual
process requirements, calling foca

€ IN PROCESCS.

DMAIC peoblem solving was used to
collect data and visuabze the design to
implement soluticas. The sobations
inclded crossfumctional team work
2ad paioaitization of labar pool.
Statistical amalysas was used ca the
madun valoes of the aging
distnbuticas of all pending
transactions using Levine's test.
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Figure 1. Tools used to achicve six

sigma- efliciency aod effectnveness. Figure 2. kshikawa Diagram fot root

causation iﬁ 3. Swim Lanc Process ﬁ

As demonstrated by the aging charts below, the risk of wtimely filings has been raduced: moee than 10 days hove been climinated from the procoss. Using o 90 doy billing limst, we

ware able 1o priontize laboe to improve efficiency iod redace write-offx
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Conclusion

Untimely clazms were reduced by 93% by rodacing TnCare'’s wnte-offs ax well as
mmproving cycle time by more than 10 days.
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